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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session     MINUTES May 28, 2014 
 
President Haas called the work session to order at 5:32 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue to hear public testimony and discuss the district’s 2014-
2015 Proposed Budget with the Citizen Budget Review Committee. 
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Heidi Haas, President 
 John Thies, Treasurer 
 Allyson Lambert, Clerk  
 Lisa Gentry, Member   
 Sue Hull, Member 
 Wyatt Hoyes, Student Representative 

Absent: 
      Wendy Dominique, Vice President 
 Sean Rice, Member 
     
    
 

 
Staff Present: 
 Dr. Karen Gaborik, Interim Superintendent 
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability 
 Traci Gatewood, Executive Director of Human Resources 
 Dave Norum, Executive Director of Facilities Management  
 Bob Hadaway, Executive Director of Special Education  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Janet Cobb, Executive Director of Technology 
 Heather Rauenhorst, Director of Grants & Special Projects 
 Helen Clark, Director of Federal Programs 
 Katherine Sanders, Director of Library Media 
  Scott McCrea, Director of Public Relations 
 Robin Mullins, Director of Business Services 
 Sandy Weaver, Budget Specialist 
 Sharon Tuttle, Executive Assistant to the Board 
 
Several Citizen Budget Review Committee Members were present.   
 
2014-2015 Budget Presentation 
Mike Fisher, chief financial officer, reviewed changes to state revenue for the next three years resulting 
from HB 278 and the funding amount above the recommended budget for 2014-15. Included in his 
presentation were the changes in operating fund revenue line items and revenue changes in other 
funds and a total bottom line budget for all funds as required by borough ordinance. The district’s total 
revenue for the 2014-15 operating fund was $245,624,490. The approved Recommended Budget was 
projected at $224,144,480. After considering additional anticipated funding that had already been 
included in the Recommended Budget, some housekeeping recommendations, and the TRS/PERS on-
behalf payments, it left $4,709,300 in discretionary funds for the board’s use in balancing the 2014-15 
budget.  
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2014-2015 Budget Presentation (continued) 
 
Before the board could determine the true discretionary funds available to reinstate positions, it had to 
determine charter school funding. Mr. Fisher walked the board through the different options in regards 
to charter school funding. Mr. Fisher noted the district had been fair to its charter schools and would 
continue to be fair to them. The administration’s recommendation was to provide a 50 percent share of 
the voluntary local contribution and charge indirect for a total of $806,320 per charter school.  
 
Using the administration’s recommendation regarding the charter schools left $3,902,980 for the 
board’s use in reinstating positions.  
 
Dr. Gaborik shared a spreadsheet on the counselors and their student caseload ratios.  
 
Public Testimony on the Proposed 2014-2015 Budget 
Jenifer Cameron, PO Box 117, district art coordinator, spoke in support of the district art program.  
Ms. Cameron implored the board to reinstate the fifth art specialist position. Cutting one position cut 20 
percent of the program. The art program touched every elementary student in the district and helped 
students learn skills necessary for middle and high school. Ms. Cameron made the point a recent art 
specialist had retired at a higher pay rate than would probably be hired, saving some funding for the 
position.  
 
Ben Bragonier, PO Box 110, district art specialist, spoke in support of the district art program.  
Mr. Bragonier had the board participate in an art activity. While board members participated in the 
activity, he shared 20 ways art helped students. The art activity emphasized the effects on students and 
learning if the art department was reduced by 20 percent.  
 
DeAnn Moore, 1307 Garay Street, district art specialist, spoke in support of the district art program.  
Ms. Moore reflected on the district’s art curriculum.  She shared the art curriculum’s mission. Ms. Moore 
appreciated the opportunity to collaborate with her peers earlier in the day; it was the first time she 
recalled the fine art teachers meeting together. She encouraged the board to reinstate the art position.  
 
Vicky Salmon, PO Box 82122, temporary contract art specialist, spoke in support of the district art 
program. Ms. Salmon worked with kindergarteners and fifth graders. She loved how the art program 
integrated art with literacy in so many other areas. Illustrations were so important when introducing 
literacy to young children. Illustrations helped open up the imaginations of children. Through art, 
children became illustrators, which helped them learn. Illustration could not be separated from literacy. 
Ms. Salmon urged the board to reinstate the art specialist position.   
 
Michelle Thomas, 644 Ouida Way, library assistant, thanked the board for their service and diligence 
when working on the budget and other matters. Ms. Thomas spoke in support of reinstating the library 
assistant positions. Library assistants did more than just check out books. Ms. Thomas listed a number 
of duties performed by library assistants. Cutting the positions would have a negative effect on teachers 
and students. Library assistants served all students, especially those with the least amount of 
resources at home. Ms. Thomas thanked the board for their time and encouraged them to reinstate the 
library assistant positions to full-time.  
 
Lynne Krizek, 682 Gold Vein, Lathrop librarian, spoke in support of library assistants. Having been a 
librarian for 34 years in 6 schools, Ms. Krizek could attest to the important role of libraries to students 
and the importance of library assistants in a library’s success. It was important to have a library 
available full time to students. She appreciated the board’s consideration of reinstating the library 
assistants, allowing the libraries and its services to be maintained.  
 
 
 



 
Work Session Minutes Page 3 of 6      May 28, 2014 

Public Testimony on the Proposed 2014-2015 Budget (continued) 
 
Kelly Hoffman, PO Box 83431, library assistant, spoke in support of reinstating the library assistant 
positions to full-time. Ms. Hoffman was passionate about student success in district schools. Everything 
came down to students and their success. As a library assistant she worked with distance delivery 
students, proctored tests, helped with technology, and more - all of which helped students.  
Ms. Hoffman stated she could find another job, but the library assistants were critical in the success of 
students. It was more than just books, it was more an environment. Librarians collaborated across the 
district to help and serve students.  Ms. Hoffman implored the board to reinstate the library assistants.  
 
Max Ott, 794 Grubstake Road, Lathrop counselor, spoke in support of counselors. Like the art program, 
Lathrop was slated to lose 20 percent of its counselors. Ms. Ott pointed out Lathrop had some of the 
neediest students and by cutting one counselor would give Lathrop the highest counselor-student ratio. 
She encouraged the board to reinstate the counselor position at Lathrop.  
 
Rebecca Webb, 777 Broadway Street, Ben Eielson librarian, respected the board’s position in 
attempting to determine which positions to reinstate.  Ms. Webb reiterated what her peers had already 
stated in regards to the importance of library assistants and their role in student success. She 
compared losing part of the library assistant position to asking a heart to beat only half time. Library 
assistants were an integral part of the school’s technology program. She asked the board to consider 
those things when making their decisions. 
 
William Mangano, 3359 Fox Den Drive, Lathrop counselor, advocated for the counselor position at 
Lathrop to be restored. Lathrop had a very high transient population, homeless population, and a high 
number of special education students.  He implored the board to review the student to counselor ratios. 
The ratio would be unequal with the cut. The cost of cutting a counselor would be borne by the 
students.  
 
Michelle Charlton, 1405 Oboe Court, spoke on behalf of Robin Feinman, art teacher, who was out of 
town for training. Ms. Charlton read a statement from Ms. Feinman who loved her job as an art teacher. 
Ms. Feinman had a passion for the subject she taught. She was looking forward to next year and was 
already preparing lessons. Many students were going into careers in art education. She was proud of 
her career and her students’ successes. Ms. Feinman urged the board to reinstate the art and teacher 
positions. On a personal note, Ms. Charlton was amazed at the district’s facilities and programs. She 
encouraged the board to reinstate the art program in the district.  
 
Heidi Collins, 1504 22nd Avenue, a district art specialist, was passionate in her testimony. Ms. Collins 
had seen the deterioration and erosion of the fine art program over the years. In a meeting earlier in the 
day with other art professionals, she heard the same thing – eroding programs. She noted Ms. Feinman 
had worked in the district for seven years and had a different position every year. She urged the board 
to reinstate the elementary art position. She could not think of a better investment in students. She 
understood the board’s challenge and appreciated the board’s many hours working on the budget.  
 
Tim Parker, 1716 Reed Circle, Lathrop teacher and district parent, appreciated the board’s budget 
presentation. He appreciated the board’s commitment to maintaining class size. He sympathized with 
all the people who testified and the positions they advocated for, but class size was important. He had 
heard many Lathrop staff testify and they were right, their positions were important, but the biggest 
bang for the buck for students was in regards to smaller class sizes. Mr. Parker noted the significant 
changes in the classroom when classes increased by two students. As class sizes increased, learning 
decreased. He thanked the board for their hard work in advocating for additional funding.  
 
Rowan Beraza, 5112 Fairchild Avenue, spoke in support of art education. As a previous district student, 
Ms. Beraza still recalled art lessons she had in school. Students learned skills through art and how to 
express themselves. She asked the board to keep art in the schools.  
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Public Testimony on the Proposed 2014-2015 Budget (continued) 
 
Sarah Albert, 1216 Stock Road, Lathrop counselor, spoke in support of reinstating the counselor 
position at Lathrop. Ms. Albert encouraged the board to review the counselor ratios.  Lathrop would be 
the only school in the district above the recommended averages. She shared many examples of how 
counselors helped and interacted with students. Ms. Albert’s main concern was student safety. 
Counselors were not just there to enroll students into classes – they served in many capacities. There 
were many things to consider. Ms. Albert feared Lathrop students would not receive the same level of 
services as students in other schools.  
 
President Haas asked Ms. Albert about sharing a counselor between two schools - providing coverage 
2.5 days at one school and 2.5 days at another school. Ms. Albert said it would not be an ideal 
situation, but it would be better than nothing. Ms. Albert asked the board to look at the schools with the 
higher ratios.  She thought the suggestion would help, although it would not be ideal.  
 
Jerome Baxter, 1715 Reed Circle, an elementary teacher, advocated for reinstating the library assistant 
positions to full-time. As a teacher, Mr. Baxter had noticed heart was incredibly important. He compared 
library assistants to being the spark plug in the motor of the schools. If a motor was missing a spark 
plug or two, it would hard to say it would run okay. He felt the small cuts might have huge implications 
in the future. He asked the board to consider reinstating the library assistant positions.  
 
Ms. Gentry left at 7:13.  
 
Lisa Geraghty, 2019 Van Horn Court, Lathrop counselor, spoke in support of the Lathrop counselor 
position. Ms. Geraghty spoke to the importance of the student-counselor relationship and the trust 
needed for sensitive questions surrounding topics such as suicidal ideations and students at risk for 
suicide. It was difficult to ask students the sensitive questions and it was important for students to trust 
counselors. Ms. Geraghty was concerned about the students’ safety, especially if a counselor was cut 
from the school.  
 
Tammy Smith, 2118 South Cushman Street, FEA president, appreciated the increased funding but 
thought it was important to remember the work was not done – advocating for adequate education 
funding needed to continue all year long at the legislative and borough levels.  The board’s role was 
distributing the funding, but it was the legislature and borough that set the funding. Ms. Smith 
recognized how committed the board and district were to making certain all students were successful. 
She encouraged everyone to continue to advocate for strong public schools.  
  
Christine Villano, 2142 Bridgewater Drive, Denali teacher, thanked the board for their dedication and 
hours of work on decisions which affected the lives of many families. As a teacher and in listening to 
other testimony, she agreed it was important to have counselors, art teachers, and library assistants, 
but lower class sizes were important to her. She was pleased to see the board intended to reinstate the 
teacher positions. Ms. Villano shared how difficult it was to meet the needs of students in large 
classrooms – everyone’s stress levels increased. She thought one way to reduce the stress was to 
reduce class sizes. Smaller class sizes were important, especially at the lower grades. Ms. Villano 
asked the board to think hard about the PTR targets. It was the one single thing that research showed 
made a difference in student learning.  
 
The board took a break at 7:20 p.m. and reconvened at 7:27 p.m.  
 
Citizen Budget Review Committee Comments 
Citizen Budget Review Committee members asked questions of the administration in regards to 
software licensing; wage increases in the technology department; increased administrative costs; 
district travel, especially large groups; travel per diem; elementary and secondary counselors;  
education specialists in the B.E.S.T. program; and the district lobbyist position.  
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Human Resources/EEO/Labor Relations Reorganization 
Dr. Gaborik and Traci Gatewood, human resources executive director, presented the proposed 
restructuring plan for the human resources department and the estimated costs. After taking over the 
human resources department, Mrs. Gatewood realized there were compliance issues which were 
impossible to address with the number of current staff in the department. She reviewed the nine main 
issues proposed to be addressed in the reorganization and restructuring.   
 

 compliance of personnel files and written procedures 
 departmental staffing and alignment 
 support for complex legal issues – an attorney to advise district administration 
 background checks 
 training 
 recruiting and hiring support for hiring managers 
 substitute management 
 wage and hour compliance 
 FEA employment management 

 
Mrs. Gatewood explained part of the restructuring would move the district’s current human resources, 
employment and educational opportunity, and labor relations departments under the umbrella of the 
human resources executive director. One director over all three departments would help to get a handle 
on compliance issues and other concerns. In regards to an attorney, the district currently worked with 
borough legal. With so many staff members and the large number of issues facing the district, it would 
be critical to have an attorney specialized in education dedicated to the district.  
 
The estimated total cost for a comprehensive human resources department restructuring was 
$740,000. Some of the restructuring would involve onetime costs, while others would require ongoing 
costs. Funds could be kept in the board’s reserve account to be distributed for the restructuring as 
needed and approved. President Haas thought it was important to be sure the budget document 
reflected why the board’s reserve budget was increased. She thought it would be premature to add the 
full amount into board’s reserve without the full results of the human resources department audit.  
 
Mrs. Gatewood stressed the concerns in human resources would take time to address. She stated that 
although the restructuring plan was put together quickly it addressed real issues that were problems 
before she came to the department. It might seem like a lot of money but it was a long term plan to 
resolve some long time concerns and compliance issues.  
 
President Haas and board members thanked Mrs. Gatewood and Dr. Gaborik for the restructuring plan. 
With the recent investigations and the board’s knowledge about several concerns, it was evident the 
human resources department needed additional staff and resources. The restructuring plan addressed 
some of the board’s concerns from the investigations and keeping students safe. Board members had 
questions about the number of districts with an attorney on staff. The administration would get that 
information for the board.  
 
Board Budget Discussion 
Board members considered several positions for reinstatement to the budget. In consideration of the 
uncertain funding for the future, the district needed to look at doing things better and attracting 
additional funding. Other topics of discussion included attracting more homeschool students and 
growing the district’s correspondence program; convening school and department level committees to 
consider how reductions might be made and instruction improved; innovative ideas; working more 
efficiently; partnering with the assembly more; and getting parents more involved in advocating.   

 
Public Testimony on the Proposed 2014-2015 Budget  
President Haas called for any additional public testimony. There being none, public testimony was 
closed.  
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Board Budget Discussion (continued) 
 
Board members asked for a list of legal fees paid by the school district over the past two years, as well 
as a list of district travel for the past year. Additionally, they asked for budget information if PTR was 
restored to 2012-13 levels. They were also interested in information on a shared counselor position 
between Lathrop and West Valley. Board members briefly discussed reallocating staff. The 
administration would look into options but reminded board members some important notification 
deadlines had passed.  
 
Board Announcements 
The board would hold a special meeting on Monday, June 2, 2014 for student discipline and budget 
work, starting at 5:30 p.m.   
 
The meeting adjourned at 8:55 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


